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Tech transfer officer meets with inventors 

In-depth evaluation of market & prior art search 

Inventors submit invention disclosure form to campus tech transfer office 

 

Notify federal sponsors if LSU rights 
will be relinquished to inventors 

Basic research leads to invention conception and reduction to practice 

Inventors revise, complete 
and resubmit invention 

disclosure form 

Abandon (if no federal rights) 

Relinquish to inventors  

File patent 

Initiate marketing 

Collect additional data 
(both technical & market) 

License to existing company  

License to start-up company  

Submit due 
diligence 
checklist, 
conflicts 

certification & 
final license 
for approval 

by LSU Board 

Continue patent prosecution 

Identify & negotiate with 
commercial partner; interface 

with LSU System staff on 
proposed license terms  

Too early-stage to assess; 
conduct more research  

 

POSITIVE NEGATIVE 

 

Evaluate marketing results 

POSITIVE 

Initial evaluation of marketability and 
patentability of invention by tech transfer 
officer and/or campus review committee 

NEGATIVE 

Campus will not pursue; Discuss analysis 
with inventors & determine final action 


